The building of hotel complexes on the territory of
the city of Penza

1. General data

Type of the place Building, services

Total area (m?) 1. Hotel «Victoria» - 11630,4 m2, 233 rooms
2. Sport palace «Rubin» - 400 rooms, swimming pool,
rehabilitation center, dining room, warmup hall and gym

The usage of the place Hotels

End product Hotel services, congress services

Contact Information 0JSC «Penza Region Development Corporation»,
phone: +7(8412) 68 08 37

e-mail: info@krpo.ru

Website: www.krpo.ru

Favourable conditions Sport events - about 500 in number per year;

for the investment The number of participants (sport events) — about 20000 per
project implementation, | year;

key competences Planned annual increase of the number of city visitors - 6 %;

Stable demand for the hotel services, caused by the
concentration of the institutions of regional and federal meaning
(the Sport Palace "Burtasy", the Federal center of cardiovascular
surgery, the Penza regional oncological clinic, City hospital N26);
Availability of transport and engineering infrastructure;

Project support from the Penza Region Government: is
interested in the development of the hospitality industry.

2. Marketing data

Market Nonresident visitors of the large regional and federal
institutions in the field of sports and medicine.

Within last five years there is a prompt development of hotel business. The
international hotels enter the big cities, the number of small private hotels grows, old
Soviet hotels are reconstructed.

General characteristics and features of the region
The Penza Region is situated in the European part of Russia, 620 km to the south-east of
Moscow. Total area: 43,3 thousand square kilometers. The region is incorporated into
Privolzhsky Federal District. In the North it borders on Ryazan Region and Republic of
Mordovia, in the East - on Ulyanovsk region, in the South — on Saratov Region, and on
Tambov Region in the West. You can easily get to Penza by plane, train, or by car. The
Penza Region is hospitable and open for mutually beneficial collaboration.

The Penza Region is situated on the crossroad of the biggest Russian and
international transport ways:

Federal highway (M5);

Kuibyshevskaya and South-East railways;

International transport corridors:

European-Asian transport corridor “Transsib”,

Corridor “"North-South” which connected with Pan-European transport corridor N29

The Penza Region is crossed by some main gas mains and pipelines of federal
value.

More than 15 international air-highways, including the “Green 3” highway and 5
inter-regional air-routes.

Theaters, philharmonic society, circus

e the Penza regional dramatic theater of Lunacharsky,
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e the Penza regional puppet theater «Doll house»,

e the Penza regional theater of the young spectator,

¢ the theatrical art Center «House of Mejerholda»,

e the Penza regional philharmonic society,

e the Penza circus.
There are own creative collectives and the repertoire. However within the limits of national
and regional festivals, the international tours, other cultural actions on the same platforms
pass performances as Russian collectives from Moscow, St.-Petersburg and other regional
centers of Russia, and foreign collectives.
Architecturally-historical monuments, memorial estates, ecotourism
On the territory of the Penza region there is about 1500 objects representing historical, art
and other cultural value. Nearby 400 of them consists on the state account as history and
culture monuments, 46 have federal (all-Russian) value.
In the city of Penza there are 180 objects of a cultural heritage, including 2 monuments of
archeology, 79 - stories, 83 - architecture and town-planning and 16 monuments of art.

Physical training and sports

Currently Penza is one of the largest sports centers of Privolzhsky district. The city
has a considerable quantity of sports constructions (stadiums, sports palaces, pools,
rehabilitation complexes). Largest of them - the Sport Palace "Burtasy" which was opened
in the beginning of 2008. In Penza are regularly spent sports gathering, competitions, the
championships among adult sportsmen and children. In 2007 in Penza passed the third
summer Games of pupils of Russia; in 2008 the city has won competition on the right of
carrying out the Sports contest of 2009. According to regional committee on physical
culture and sports, Penza annually accepts about 15 thousand nonresident sportsmen.

The review of hotel sector of Penza and the Penza region

According to the Penza regional committee on tourism, currently there are 40
objects of collective placing (hotels) with the general room fund of 2400 numbers in the
Penza region. Besides, there are 18 health resorts which are focused on an internal stream
of tourists and at the same time they are used as reserve points of placing of city visitors
and areas in case of their big flow.

According to Federal Agency of the state statistics of the Penza region, there were
9 hotels (including minihotels) in Penza in the end of the second half of the year 2009 ,
with cumulative room fund about 300 numbers and 700 places.

There are 4 hotels in a segment of the "qualitative" hotels intended for persons
who travels for business: "Russia", "Penza", "For you" and "Burtasy". All of them can be
carried to categories of "2 stars" and "3 stars".

Hotel GELIOPARK Rezidens was opened in April, 2010 in the city center of Penza.

Now there is not a boom of hotel building. However some projects are on an end
stage:

1. Hotel on the Pushkin's street. The hotel will settle down in the new building
consisting of two buildings. The is not any date of input of the object. By our estimations,
this hotel becomes the key competitor on the Penza market.

2. Hotel "Airport" , 300 rooms near the airport. Is under construction according to
the project of Penza region airport reconstruction. Target audience is transients, crews of
planes. it is not considered as the direct competitor.

Estimation the tourist stream volume in the city Penza

According to the official statistics 2008, in hotels and the hotel enterprises of the
Penza region were placed about 57 thousand persons. The mid-annual increase of the
number of visitors made 7 % (in 2009 - 3 % related to 2008).

All visitors of Penza, by whom objects of collective placing are claimed (hotels,
camp sites, etc.), is possible to divide into three basic segments:

1. Business traveler and businessmen - the visitors coming into a city on business
affairs, on conferences and similar actions, to the state, regional, municipal authorities,
etc.

2. Sportsmen - teams, members of sports federations, the visitors coming to
Penza on various competitions, on sports gathering etc.

3. Tourists - the visitors coming to Penza and to the Penza region with the
excursion/informative purpose.

Last two segments are, mainly, low budget. The representatives of these
segments choose the cheap rooms which cost "is entered" in the limited budget. For
sportsmen this cost is limited by 500 roubles per person (including the VAT), demanded
three- and four-beds placing.




MHBECTULIMOHHbIN NPOEKT
«CTPpOMTENbCTBO NOCTUHUYHbIX KOMIMJIEKCOB Ha
Tepputopumn NeH3eHckon obnacTrmn>»

1. O6wan nHdpopmaumsn

Twvn naowagkn

CTpouTenbCTBO, NpeaocTaBieHne ycnyr

O6was nnowaab (M?)

1. TloctuHunua «Buktopua» - 11630,4 kB.M., 233 HOMepa
2. [OC «Py6bunH» - 400 mect c 6accenHoM, MeauKo-
BOCCTa@HOBUTENIbHbIM LEHTPOM, CTO/I0BOW, PA3MUHOYHbLIM U
TPpEHa)XepHbIM 3aJ10M

lMnaHnpyemoe
MCNonb30BaHMe
naoLwaaKku

CTpouTenbCTBO rOCTUHML,

KOHEYHbIN NpoayKT

FOCTUHWYHbIE CYrY, KOHMDEpPEHL-CepBUC

KoHTakTHas
nHdopMauns

OAO «Kopnopauwusa pa3sutus lNeH3eHckon obnactn»,
Ten.: +7(8412) 68 08 37

e-mail: info@krpo.ru

camT: www.krpo.ru

BbnaronpuatHble
yCnoBusA peanusauunm
MHBECTULMOHHOIO
npoekTa

ExxeroaHbih 06beM CNOPTUBHbBIX MEPOMPUATUI B ropoae —
okono 500;

KonnyectBo y4aCTHUKOB CMOPTUBHbLIX MEPONPUATUIN —
okono 20000 exeroaHo;

MnaHnpyeMbin exerogHbll NPUPOCT Yncna rocten ropoga —
6%:;

MOCTOSAHHBLIN CMPOC Ha MOCTUHWYHbIE YCYTU, BbI3BAHHbIN
KOHLeHTpaunen npeanpmatuin o6nactHoro u
denepanbHoro 3HaveHusa (Asopeu crnopta «bypTtacbl»,
depepasnbHbIN LEHTP CeEpAeYHO-COCYANCTON XUPYprun,
MeH3eHCcKkn 061acTHOM OHKONOrMYeCKMn AncnaHcep,
Fopoackasa 6onbHMua N96);

Hanunune TpaHCNOPTHOM U MHXEHEPHOWN MHMPaCTPYKTYpbl;
Moppepxka npoekTa CO  CTOpoHbl  [lpaBuTenbcTBa
MNMeH3eHckoM 06nacTu: BblpaXaeT 3auHTEpPeCOBaHHOCTb B
CO3[l@aHMWN MOLLHOWN WHAYCTPUWN rOCTENPUUMCTBA.

2. MapkeTuHrosasa uHgpopmauyumna

PbiHOK cbbiTa

NHoropoaHme noOCETUTENU  KPYMHbIX  MpeanpusaTui
obnactHoro u deaepanbHOro 3HadyeHms B obnactu crnopta U
MeANLMHbI.

B TeueHme nocnegHux natM ner B Poccum Habnwpaetcs CTpEMUTENTBbHOE
pa3BuTne roCtMHMYHOro 6busHeca. B KpynHbIE ropoaa npuxoadaTt MeXayHapoAHble
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oTenbepbl, pacTeT 4YUCA0 MaSIeHbKUX YacCTHbIX OTeNlel, PEeKOHCTPYMPYHOTCA cTapble
COBETCKME rOCTUHULbI.

B ropoae akTMBHO pa3BMBAalOTCA CerMeHTbl MHMPACTPYKTYpPbl, KOTOpblEe MPSMO
WIN KOCBEHHO BAMAKOT Ha (popMMpOBaHME MOTOKa rocTerM ropofa - MNoTeHUManbHbIX
KJIMEHTOB NOCTUHUYHbBIX NpeanpUaTUn.

Ha Ttepputopun [MeH3eHckon obnactm Haxoautcs okono 1500 o6bekToB,
NpeacTaBAslOWMX COBON WUCTOPUYUECKYID, XYAOXECTBEHHYID W WHYK KyAbTYPHYIO
ueHHocTb. Okosio 400 M3 HUX COCTOMUT Ha rocyfapCTBEHHOM yyeTe KakK NaMATHUKMK
NCTOpUM N KYNbTypbl, 46 nmetloT peaepanbHoe (obLiepoccminckoe) 3HadeHme.

B ropoae lMNeH3e HaxoamnTca 180 06BHEKTOB Ky/bTYPHOrO Hacneaus, U3 Hux 2
namMaTHUKa apxeonormu, 79 - ncrtopumn, 83 - apxXuTeKkTypbl U rpagocTponTenscTea n 16
NaMATHUKOB MCKYCCTBa.

B painoHax o6nactn Haxoautcs 208 o06bekToB, M3 HUX 21 nNaMATHUK
apxeonormn, 61 -uctopuu, 113 - apxuUTeKTypbl U rpagocTtpouTtenscrtea n 13 -
nckyccrtea. bonee Ttoro, no otryetam apxeonoros, B lNeH3eHCKOM 06nacTn BbISBNEHO
802 obbvekTa apxeonormyeckoro Hacneausa. B [lleH3eHckon obnactm pencreyeTr 13
My3eeB, M3 HUX 1 B BeaeHunm @denepanbHOro areHTCTBa MO KynbType u
KUHemaTorpadumu - FocynapCcTBeHHbIV JlepMOHTOBCKUM My3en-3anoBeaHnK
«TapxaHbl».

Mo AaHHbIM MeH3eHCKoro o6/1acTHOro KoMuTeTa MO TYpuM3My, Ha CEroAHsLWHUN
AeHb B [leH3eHckoM obnactm QyHKunMoHnpyetr 40 o06bekToB KOMNEKTUBHOMO
pa3MelleHuns (roctuHuy) ¢ obwmM HoMepHbIM oHAoM 2400 HomepoB. Kpome Toro, 18
caHaTopueB, KOTOpPble OPUEHTUPOBaHblI HA BHYTPEHHMI NOTOK OTAbIXAOLWNX N B TO Xe
BpeMS CnyxaT pe3epBHbIMM MNYHKTaMW pasMelleHnus rocrem ropoga u obnactm B
cnydyae 60nbLWOro UX HanabIBa.

B cerMeHT «KayeCTBEHHbIX» MOCTUHUL, NpeAHa3HaYeHHbIX A1 pa3MeLweHns nul,
KOTOpble MNpuesXxatT B ropod no cnyxebHbiM genam, - a cpeam BcCexX MOCTOSA/bLEB
roctuHuy, lMeH3bl nNpeobnagaeTr MMEHHO 3Ta rpynna, - BXOAAT 4YeTbipe FOCTUHUUbI:
«Poccua», «lMeHza», «Ana Bac» wn «byptacbl». Bce OHM B pamkax MPUHATOMN
MeXAyHapoAHOW KnaccuduKkaumm MoryT O6biTb OTHECEHbI K KaTeropusm «2 3Be3abli» u
«3 3Be34bl>».

Mo paHHbIM oduumanbHoM crtatuctukm, B 2010 roay B TrOCTUHMUAX WU
FOCTUHUYHBIX NpeanpuaTuax MNeH3bl Bcero 6bi10 pa3MelleHo 0KONo 57 TbiC. YenoBek.
CpenHeroaoBon rnpupocT YMCIEHHOCTU rocten lMNen3bl coctasnan 7%.

Bcex rocten [leH3bl, KOTOpbIMM BOCTpeboBaHbl 06BLEKTbI KOMNEKTUBHOMO
pa3MeuweHmnsa (roCcTMHUUbI, Typbasbl, caHaTopuu U T.4.), MOXHO pasfenuTb Ha Tpu
OCHOBHbIX CErMeHTa:

1.KoMaHanpoBaHHble U BM3HECMeHbl - roCTU, Npuesxarlwme B ropod no Aenam
6busHeca, Ha KOHdEepeHUMM U aHaNOrM4Hbie MeponpuaTUa, N0 HanpaBfEHUIO
rOCyAapCTBEHHbIX, PErMOHasbHbIX, MYHULMNANbHbIX OPraHoB BAacTu, U T.A4.

2.CnopTCcMeHbl - CNOPTMBHbIE KOMaHAbl, YNeHbl CNOPTUBHbIX deaepauni, roctm,
npuesxatowme B r. [eH3y Ha COpeBHOBAHWUS Pas/IMYHOrO YPOBHHA, Ha CNOPTUBHbIE
cbopbl 1 T.4.

3.Typuctbel - roctu, npuesxawowune B . [lleH3y u [lleH3eHcKyto obnactb C
9KCKYPCUOHHO-NO3HaBaTe/IbHOMN Lenbio.

NocneaHue aBa cerMeHTa SABASIOTCHA, NPEeUMMYyLLEeCTBEHHO, ManobroaXeTHbiMU. To
eCTb npeacTaBuUTENM 3TUX CerMeHToOB BbiGMpalT Heaoporne HoMepa, CTOMMOCTb
KOTOPbIX «BMUCbIBAETCA» B OrpaHuWYeHHbIr 6oaxeT. [ns CNOPTCMEHOB 3Ta CTOMMOCTb
orpaHunyeHa 500 pybnamu Ha 4denoseka (Bkntoudas HAC), npu 3TOoM BOocTpeboBaHO
TpeX - N YeTbIpeXMECTHOE pa3MelleHue.
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