Investment project

Construction of a logistical complex class «A»

1. General information

Type of the place

Industrial place

Direction of
cooperation

Construction of a logistical complex class «A»

Final product

Logistical complex class «A», realized according to system
«build-to-suit».

Contact Information

0OJSC «Penza Region Development Corporation»,
Andreev Andrey

phone: +7(8412) 68 08 37

e-mail: info@krpo.ru, a.andreev@Kkrpo.ru
Website: www.krpo.ru

Favourable conditions
for the investment
project
implementation, key
competences

Geographical location: in immediate proximity to big
cities, convenient means of transport;

Transport availability: Distance to Penza - 21 km.

The presence of

Geographical location: affinity of the big cities, a
convenient transportno-geographical position;

Transport availability: Distance to Penza - 21 km.
Presence of inner roads: an adjunction to Federal highway
M5 "Ural". Distance to railroad network — about 6 km.
Customs post on territory of the industrial park.

Next to the main customers: The logistical complexwill
be on the territory of the industrial park "Kizchevatovo".
The quantity of residents is planned to be 15 industrial
enterprises, which suppliers and clients is going to use
warehouse for the long term storage of finished goods,
semifinished products, raw materials etc.

High manpower quality: experts in the sphere of logistics
are graduated by the oldest educational institutions of the
Penza region.

The favorable regional legislation: tax privileges and
preferences are provided for project implementation;
Absence of competitors: there are only warehouses
complexes class B, C, D which do not satisfy the
requirements of modern storage and transfer of the goods.

2. Marketing Information

Product market

Penza region, Volga federal district

Market characteristics
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Distribution of warehouses on the economically effective areas of Volga
federal district.

Ne Region Class «A» Class «B» Class «C» Class «D»
n/n
1 Samara region:
Total 150 thous. m? 90 thous. m2 220 thous. m2 110 thous. m2
. 2 410 190 140 70
Price per m<, rbl.
2 Nizhny Novgorod region:
Total 150 thous. m2. 70 thous. m2 180 thous. m2 90 thous. m2

370 190 140 60

Price per m2, rbl.

Currently, the market of warehouse in the Penza region doesn't correspond to
requirements of large manufacturers, distribution and trading networks which start
their work in the region.

According to the field marketing research, a total area of free warehouse on
the territory of Penza makes approximately 200 thousand M2 and about 100
thousand m2 as a whole in Penza region. Mainly it is small warehouses (the area less
than 1000 mM2) which main lack is absence of a necessary warehouse infrastructure.

Total area of warehouse offered for rent according to classes on
territory of the city of Penza

Class «A» Class «B» Class «C» Class «D»
Total area, m? 0 7 thous. 150 thous. 40 thous.
Price m?/rbl. - 220 130 70

Total area of warehouse offered for rent according to classes on
territory of the Penza region

Knacc «A» Knacc «B» Knacc «C» Knacc «D»
Total area, m2 0 5 thous. 40 thous. 55 thous.
Price m2/rbl. - 180 110 50

As it could be seen from the above-stated tables on the market of warehouse
of Penza and Penza region prevail class Cand D warehouses. There is essential
deficiency of warehouse complexes of a class «B» and total absence of warehouse
complexes of a class «A».

Because of the absence of the offer have to rent low class warehouse, to use
logistical complexes in other regions or to build own warehouse complexes that isn't
always favourable. Modern companies usually require area from 200 to 1 000 m2 for
storage.

Extrapolating the structure of warehouse from Samara and Nizhniy Novgorod
regions to the conditions of the Penza region it is possible to predict the requirement
for 100 thousand m2 of class "A" warehouse in the city of Penza.

Warehouse, as a rule, is offered by the enterprises which had limited the
manufacture or do not possessing sufficient capacities because of the various
reasons. These factors have led to necessity of warehouse complex of a class «A»
creation in the industrial park "Kizhevatovo".

The large logistical complex of a class "A" with wide spectrum of services
becomes the decision of logistical problems of the park residents, the enterprises of
the Penza region and Volga federal district.




MHBECTULIMOHHbIN NpPoOeKT

« CTpOVITEﬂ bCTBO JIOFrMCTNYECKOIo KomMriJjiekca

KJ1acca «A»

1. O6wan nHpopmauyus

Twvn naowaaku

[Mpon3BoaCTBEHHAs

MnaHnpyemoe
Mcrnosib3oBaHue
naowanku

CTponTenbCTBO /IOMMCTUYECKOro KOMMeKca Knacca «A»

KoHeuHbIM npoayKT

JlormctnuecknMn KoMnnekc knacca <«A», peann3oBaHHbIA MO
cucteMme «build-to-suit>».

KoHTaKTHas
MHpopMaums

OAO «Kopnopauusa passutus lNMeHseHckon obnactmn»,
AHOpeeB AHapen AHOpeeBunY

Ten.: +7(8412) 68 08 37

e-mail: info@krpo.ru, a.andreev@krpo.ru

canT: www.krpo.ru

BnaronpuaTtHbie
yC/10BUA peanunsaumn
WHBECTULMOHHOIO
rnpoekTa

Feorpacgpunueckoe nonoxkeHme: 61M30CTb KPYMNHbIX FOPOLOB,
yAobHoe TpaHcnopTHO-reorpadmyeckoe nosiIoXXeHne;

TpaHcnopTHas AOCTYNHOCTb: PacctosaHue Ao r. NeH3bl — 21
KM.

Hanuuue BHYTpeHHUX noabe3aHbIX NyTen: NpuMbiKaHue K
depnepanbHoli aBToTpacce M5«Ypan». PaccTtosHue Ao x/4
nyTen — OKONO 6 KM.

TaMO)XXeHHbIW NOCT Ha TEPPUTOPUU MHAYCTPUAsIbHOrO napka.

BIN30CTb OCHOBHbIX 3aKa34YMKOB: JIOrMCTUYECKUIA KOMMNEKC

npeanaraeTcs K pa3MeLLEHUIO Ha TeppuTopumn
WNHAYCTPUANbHOIO napka «KM>KeBaATOBO». Konunyecrtso
pe3nIEHTOB  MpoMnapka nMJaHupyeTca Ha ypoBHe 15

NMPOMbILW/IEHHbIX NPEeAnpUATUA, MNOCTaBLUMKM WU KJINEHTHI
KOTOpbIX B MepcrnektuBe 6yayT WCMONb30BaTb CKAaACKME
noMeLeHns ans XpaHeHus roToBOM npoaykKumu,
nonydgabpukaToB, Cbipbs U T.A.

BbicOkOe Ka4yecTBO TPYAOBbIX PEeCypCcoOB: CNneLnaancTtos B
chepe NOrncTMKM BbiNyCKaloT cTapelwmne obpasoBaTesibHble
yupexaeHus NeHseHckon obnactu.

BnaronpuaTHOEe perMoHasibHoe 3aKOHOAaTeJIbCTBO:
NbroTHOE HanoroobsI0XXeHWe AN UHBECTOPOB, PEANTU3YIOLLNX
Ha TEPPUTOPUN PErMOHA MPUOPUTETHbIE MPOEKTHI.

OTCyTCTBUE KOHKYPEHTOB: Ha Tepputopumn NeH3eHCKOoM
obnactu npeacraBneHbl TONBKO CKNaACKMe KOMMAEKChl Knacca
B, C, D, koTOpbie He B MNOJIHOMN Mepe yAOBNETBOPSIOT
TpeboBaHUSM K OpraHM3aumm COBPEMEHHOIO XpaHeHUs n
rnepesasiky TOBApOB.
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2. MapkeTtuHrosasi nHpopMayumna

PbiHOK cbbiTa

lMeH3eHckas obnacTtb, MO0

OcobeHHOCTU pbIHKa

Tabn.1l PacnpepeneHuve CKNaaCKMX MOMELLEeHUN B SKOHOMUYECKU 3P PeKTUBHbLIX
obnactax MaooO.

N© PervoH Knacc «A» Knacc «B» Knacc «C» Knacc «D»
n/n
1 Camapckas obnactb:
O6Lee KOMYECTBO 150 TbiC. M2 90 Tbic. M*> | 220 Tbic. M*> | 110 TbiC. M?
LleHa 3a M?%, py6. 410 190 140 70
2 Huxeropoackas 06nacTb:
O6bLiee KONMYECTBO 150 Tbic. M2, | 70 Tbic. M2, | 180 Tbic. M2, | 90 Tbic. M2,
LleHa 3a M?%, py6. 370 190 140 60

B ToXe BpeMs, pPblIHOK CKIAQACKUX roMeleHnn T[leH3eHckon obnactn He
COOTBETCTBYET TpeboBaHUSAM KPYMHbIX Npom3BoanTENEn, ANCTPUOBIOTOPCKMX N TOProBbIX
ceTeln, NPUXOASLLNX B PEFMOH.

CornmacHo nNoONeBOMYy MapKETMHroBOMY  uccnegoBaHuo, obwas  niowagb
CBOO6OAHbIX CKMAACKMX MOMELLEHUN Ha TeppuTopum . NeH3a cocTtaBnseT nNpmban3nTenbHo
200 TbiC. M* 1 0k0s10 100 ThiC. M? B LLleNOM Mo 06nacTu. MpenmMyLecTBeHHo 3To Hebonblune

CKaabl

(nnowaablo MeHee 1000 M%),

OTCYTCTBME HEeobXoaMMON CKIaaCcKom MHMPaCcTpyKTypbl.

rnaBHbIM HEAOCTATKOM KOTOPbIX ABAAETCA

Tabn.2 O6bwasa niowanb npegnaraemMbiX B apeHay CKAaACKMX NMOMELLEeHN nNo
Knaccam Ha Tepputopun r. MNeH3bl

Knacc «A»

Knacc «B»

Knacc «C»

Knacc «D»

CyMMapHas niowaab, M°

0

7 ThbIC.

150 TbIC.

40 TbIC.

CrouMocTb M%/py6.

220

130

70

KnaccaM Ha Tepputopum MeH3eHcKon 061acTu

Tabn.3 Obwas niowanb npegnaraemMbiX B apeHay CKAaACKMX NMOMELLEHNI No

Knacc «A»

Knacc «B»

Knacc «C»

Knacc «D»

CyMMapHas niowaab, M°

0

5 TbIC.

40 ThbIC.

55 ThbIC.

CroumocTb M%/py6.

180

110

50

Kak BMAHO M3 BblWENPUBEAEHHbIX Tabnuy, Ha PbIHKE CKNAACKUX MOMELLEHUN T.
MeH3bl 1 MNeH3eHckon obnactn npeobnagatoT CKNaaCKmMe rnoMeLleHus knaccoB «C» n «D»,
B TO BpeMsl Kak HabnogaeTcss CyWeCTBEHHbIN AedULUT CKNaACKMX KOMIMJIEKCOB Kjlacca
«B» 1 nonHoe oTCyTCTBME CKNAACKMX KOMIJIEKCOB Kjlacca «A»,

M3-3a OTCYyTCTBMS MpPeasnoXeHuss KOMMNaHWUWM BbIHYXAEHbl 6paTb B apeHay
CKNaacCcKkme MnoMeWeHNs HU3KOro KJjacca, nMonb30BaTbCs YyC/aAyramm NOrMcTUYecKux
KOMMJIEKCOB APYrMX PermoHoB NMbo CTpouTb COHBCTBEHHbIE CKNAACKME KOMMAEKChl, YTO He
BCeraa BbIFrOAHO, T.K. COBPEMEHHbIM KOMMaHMAM 06bl4HO He TpebytoTcs ob6WupHble
CKNnaackme nomewleHns, Tpebyemasa nnowaab coctaBnser or 200 go 1 000 M2,
DKCTpanonupys CTPYKTYpPYy CKNaackmx nomeweHmin B Camapckonm M Hukeropoackowm
obnactax Ha ycnosus [leH3eHCKON 06nacTM MOXHO MpPOrHO3MpoBaTb MNOTPebHOCTb B
CKaACKMX nomelleHumnsax knacca «A» Ha yposHe 100 Tbic. M% B ropoae lNeH3a.

Cknaackue noMelleHns, Kak npaBuao, npeanaratoT npeanpuaTmus, orpaHndmBLLInE
CBOEe MNpOM3BOACTBO WM He obnapawowme A0CTAaTOYHbIMKM  MPOU3BOACTBEHHbLIMU
MOLWHOCTAMM B CWY pPa3/IMYHbIX MpuUUYMH. WMMeHHO 3TM daKTopbl MNpuMBENM K
Heob6X0ANMMOCTM CO34aHUS CKIAACKOrO KOMIMJieKca Knacca «A» Ha 6ase nHAyCcTpuManbHOro
napka «KmxesaTtoBoO>.

KpynHbI 1OMMCTUYECKUIA KOMMJIEKC Kracca «A», OCYLeCTBASIOWMNIA LWNPOKUI
CNeKTp YCAyr, CTaHeT pelweHneM JorucTtudecknx npobnem pesmaeHToB Mapka,
npeanpusaTuii NenseHckon obnactu mn NOO.
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