Investment Project

Organisation of clothing manufacture

1.General information

Type of the place

Industrial place

Direction of
cooperation

The organization of hosiery manufacture, garment
production

Final product

Hosiery

Contact
Information

0JSC «Penza Region Development Corporation»,
phone: +7(8412) 68 08 37

e-mail: info@krpo.ru

Website: www.krpo.ru

Favourable
conditions for the
investment project
implementation,
key competences

Geographic location: proximity to major cities,
convenient transportation and geographic location;
Proximity to customers: about 30 million people (21%
of the Russian Federation) live in the Volga Federal
District;

High-quality human resources: specialists in the light
industry are graduated from the oldest educational
institutions of the Penza region;

Possibility of Cooperation: there are several large
clothing companies on the territory of the Penza
region, it will make possible to organize a garment
industry cluster;

The favorable regional legislation: tax privileges and
preferences are provided for project implementation.

2.Marketing Information

Product market

Federal market, VFD market, Penza region market

Market characteristics

Russia remains one of the most attractive retail markets in Europe - 143

million inhabitants and the economic growth of 4% per year in the medium
term provide that interest. In 2010, the entire Russian retail increased by
13%, sales reached $ 540 billion, segment of the apparel and footwear had
increased by 11%. In January-April 2010 the index of textile and garment
production amounted 119.9% compared to January-April 2009, the
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manufacture of leather, leather products and footwear - 125.1 %.

Clothing and footwear market is the second largest, after the food
market. The purchasing power began to grow after stagnating in 2009. In
many sectors there are opportunities for those already on the market, and for
those who just want to get into the country. Two-thirds of sales are in
clothing, 32% - shoes, 2% - on accessories.

The main volume of apparel production is concentrated in the Central
Federal District. 26.2% of the total population of Russia live and 41,7 -
45,8% of these products. The producers of the major clothing manufacturers
are in the Central Federal District.

The garment industry is developed much less in the North-West Federal
District where it is concentrated in the Pskov region and St. Petersburg and
the Volga Federal District.

According to the experts, this mid-price segment will be the main driver
of growth. Children's clothing segment will increase. Sports and casual wear
will take a major role in growth dynamics. The luxury segment is also starting
to recover.

The sales volume clothing and footwear in Russia trillion. rub.

2005 1,222
2006 1,338
2007 1,452
2008 1,533
2009 1,539
2010 1,704
2011 1,916
2012 2,095
2013 2,263

In recent years, the Russian garment industry and the garment industry
representatives of the Penza region are quite successfully cooperating with
foreign countries, using a form of international cooperation: the placement of
orders at Russian enterprises for the production of apparel brands and
materials of foreign countries and Moscow companies (JSC “Industrial Sewing
Factory named Clara Zetkin”, LTD “Kuznetsk clothing plus”).

For Russian garment industry producers cooperation with foreign
producers can improve the quality of the product and make it more
competitive in domestic and international markets.

To organize the company apparel and textile industry Penza region
Textile industry offers a high level of professional training at a low cost of
labor, as well as the proximity to the western market to organize the company
apparel and textile industry. In addition, there is the possibility of growing
natural materials (linen, hemp and technical cloth) in the region.




MHBECTULIMOHHbIN NPOEKT

«OpraHu3auusa LLUBEeMHOro npon3BoAcTBa>»

1. O6wan nHpopmaumsn

Twvn naowagku

Mpon3BoaCTBEHHAA

MnaHupyemoe
ncnonb3oBaHme
naowanku

OpraHuzaums npousBOACTBA 4YY/IOYHO-HOCOYHbIX MU34ENUN,
LWBEMNHOro NpoM3BoACTBaA

KOHeYHbI NpoayKT

Yyno4YHO-HOCOYHasa nsgenns

KoHTakTHas
nHdopMauuns

OAOQO «Kopnopauusa passutus lNeH3eHcKon obnactm»,
Ten.: +7(8412) 68 08 37

e-mail: info@krpo.ru

canT: www. krpo.ru

BnaronpugatHbie
yCNoBUSA peanusaunm
WHBECTULMOHHOIO
npoekTa

Neorpacdmueckoe nonoxkeHme: 611M30CTb KPYMHbIX
ropoaoB, yaobHoe TpaHCNoOpTHO-reorpadunyeckoe
NoNoXeHue;

Bbnunsoctb K notpeburento: Ha TepputTopum
npoxwunsaeT okos1i0 30 MunamoHoB Yyenosek (21% ot PO)
BbicOKO€e KaueCTBO TPyAOBbIX PECYypCOB: CreumanmcTos
Nerkon NpoMbIWNEHHOCTUN BbIMYCKAKOT CTapenwmne
obpa3oBaTenbHble yupexaeHus lNeH3eHckon obnacTu;
Bo3MO>XHOCTb Koonepauum: Ha Tepputopuu lNeH3eHCKoN
o6nacTn pacnonoXeHbl HECKOSIbKO KPYMHbIX LWBENHbIX
npeanpusTUi, YTO NO3BOJIUT OPraHM30BaTb Knacrtep
npeanpusTUA LWBEMNHOW MPOMbILIEHHOCTH.
BbnaronpusTHOe permoHasibHOe 3aKOHOAAaTEe/IbCTBO:
NbrOTHOE HaNoroobn0XeHNs MHBECTOPOB, peanmn3yowmnx Ha
TEPPUTOPUN PErMOHA NPUOPUTETHbLIE NPOEKTbI

neoo

2. MapkeTuHrosaa nHopmauyus

PbiHOK cbbiTa

depepanbHbin pbIHOK, pblHOK M®O, pbIHOK [leH3eHCKOoM
obnactum

OcobeHHOCTH pblHKA

Poccma ocTtaetca OoOAHMM M3 CaMbIX npmBneKaTesibHbIX PO3HUYHbLIX PbIHKOB B

EBpone - 143 MAH XuTenen U poCT 3KOHOMUKWU Ha 4 % B rog B CpefHEeCpPOYHOM
nepunoge obecneumBaroT 3TOT WMHTepec. B 2010 roay BCS poccumickass po3Huua
Bblpocna Ha 13 %, npogaxwu gocturnn $ 540 mnpa., cerMeHT oaexabl n 06yBu BbIpOC
Ha 11 %. B saHBape-anpene 2010 roga WHAEKC TEKCTUbHOrO W LWBEWHOMO
npoussoacTea coctaeumn 119,9% no cpaBHeHUIO C siHBapeM-anpenem 2009 roaa,
NPON3BOACTBE KOXMW, U3AENNA U3 KOXWN N Npomn3BoacTBe 06yBn — 125,1 npoueHTa.
PbIHOK oaexzabl n obyBu no obbeMy npoAaxk HaxoAuUTCS Ha BTOPOM MecCTe,




nocne npoaykToB nNuTaHus. MNMocne ctarHaumm 2009 roga nokynaTesibHas cnocobHOCTb
Hayana pactn. Bo MHOrMx cerMeHTax ecTb BO3MOXHOCTM W AN TeX, KTO YyXe
NPUCYTCTBYET Ha PbIHKE, WU AN TeX, KTO TO/IbKO XO4YeT BbINTU B CTpaHy. [lBe TpeTu
npoAax NpuxoasaTcs Ha oaexay, 32 % npuxoauTtcs Ha 0b6yBb, 2 % - Ha akceccyapbl.

OcHoBHOM 06beM nNpoM3BOACTBA OAEXAbl cocpenoTodeH B LleHTpanbHOM
denepanbHOM oOkpyre. B HeM npoxwuBaeT 26,2% Bcero HaceneHumss Poccunm w
BblnyckaeTca oT 41,7 po 45,8% Bcex ykasaHHbIX wu3genun. B LleHTpanbHOM
denepanbHOM OKpyre AencTByeT 60NbLWMHCTBO KPYMNHbIX NPOM3BOANTENEN O4EXAbI.

3HaunTenbHo cnabee pa3BuTa WBEWMHaAA NPOMbIWAEHHOCTb B CeBepo-3anagHoM
denepanbHOM OKpyre, rae oHa cocpefoTodyeHa npakTuyecku B lNckoBckon obnactu u
CaHkT-MNeTepbypre, n B NpnBOIHKCKOM heaepanbHOM OKpyre.

Mo oueHKaM 3KCMNepToB, OXWBAKLWMIA CpeaHU LEeHOBOM cerMeHT 6yaer
rNaBHbIM ApaMBEPOM poCTa. BbipacTeT cerMeHT AeTCKOoM oaexAabl. bonbliyto posib B
AVHaMuKe pocTa CbirpaeT CnopTMBHAs W rMoBcegHeBHas ogexzaa. [danek oT
HacCbILLEeHNS CerMeHT akceccyapoB. HaunHaeT BOCCTaHaB/IMBATLCS JIFOKCOBbIN CErMeHT.

O61beM npoaak oaexabl U 06yBu B Poccuun, TpnH. py6.

2005 1,222
2006 1,338
2007 1,452
2008 1,533
2009 1,539
2010 1,704
2011 1,916
2012 2,095
2013 2,263

YTO KacaeTcs LEeHOBbIX CEerMeHTOB, TO BblAeNAT AELlleBY oAexay, CpeaHero
LLeHOBOro cermMeHTa W agoporyt oaexay. lNpu 3TOM Hambonbwyl A0M0 3aHUMaeT
cpeaHunn ueHoBon cerMeHT (6onee 1/2 pblHKa). OgHaKo poCT AOXOAOB HaceneHus u
pasBuUTUE UHAYCTPUM MOAbl BeAeT K YBEJIMYEHUK pacxodoB Ha MOKYMKY oAexAbl U
POCTY A0NM NOKynaTenem Aopormx n KayeCTBeHHbIX 6peHAMPOBaHHbLIX MapoK oAeXabl.

B nocneagHue roabl pocCUMMCKas LWBEMHas MNPOMBbIWIEHHOCTb U NpeacTaBuTenu
lBEMHasa MpPOMbIWNEHHOCTb lNMeH3eHckon 061acTn AOBOSIBHO YCMNEeWwHO COTpyAHUYatoT
C 3apybexHbiMM CTpaHamu, ucnonb3lys oOpMy MexXAyHapoAHOM Koonepauuu:
pa3MelleHMe 3aKa30B Ha POCCUNCKUX MNpeanpusaTMax Ha Npou3BOACTBO OAeXAbl Mo
MoZensiM U U3 Matepuanos 3apybexHblX CTpaH M MockoBCKkMX kKoMmnaHuin (3A0 «MLW®
nMm. Knapsbl LeTtknH», OO0 «Ky3Heukas oaexaa nsjtc»).

ONna pocCcMMCKUX npom3BoauTenen LWBENHON NPOMbILWIEHHOCTU COTPYAHNYECTBO
C MHOCTpPaHHbIMW MNPOU3BOAUTENSAMM MO3BONAET Y/YUYWUTb KayecTBO NpOoAyKUMU U
caenaTb ee 60nee KOHKYPEHTOCNOCOOHOM Ha BHYTPEHHEM N MUPOBOM PbIHKAX.

Ona opraHusaunmm npeanpusaTvsa WBEWHOM W TEKCTUIbHOW MNPOMBbILWIEHHOCTU
MeH3eHCcKkas obnacTtb npegnaraeT BbICOKMN ypoBEHb NpodeCcCnoHasibHON MOArOTOBKMU
CNeymanncToB Npm HU3KOM CTOMMOCTU TpyAa, a TakK Xe TepputopuanbHyto 61mM30CTb K
3anagHoMy pbiHKY. [lOMMMO 3TOro CyLlecTByeT BO3MOXHOCTb BblpalMBaHUs
HaTypasibHOro Cbipbs (NIeH, TEXHMYEeCKas KOHOMs) Ha TEPPUTOPUN pernoHa.
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